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Foreword by the Executive Authority: Annual 
Performance Plan 2015/16

The planning period covered by this annual performance plan is particularly 

significant as it marks the 20-year milestone of the existence of the South 

African Human Rights Commission. Over the previous planning and 

performance cycles, the Commission has made strides in the realisation 

of human rights in South Africa. We remain committed to engaging with 

our national stakeholders, including government, to promote compliance 

with our much-revered Constitution, international and regional obligations 

as outlined in the various United Nations conventions. As a United Nations 

‘A’ status national human rights institution we have a responsibility to 

ensure that the universality of rights is always observed, respected and 

realised in the Republic. We appreciate and welcome our government’s 

recent ratification of the International Covenant on Economic, Social and 

Cultural Rights. In the next five years, the Commission will continue to 

assess and, where necessary, comment on progress made by government 

with regards to all relevant international conventions. 

In advancing the realisation of rights, it is critical that role players, including 

the state, consider and address many of the recommendations we make 

based on our interventions and investigative findings. While some of our 

recommendations have been implemented, others remain an ideal yet 

to be realised. Consideration of past recommendations also ensures 

consolidation of our work for greater impact. It is therefore pertinent that 

in this planning period we monitor and enhance implementation of the 

recommendations made through our various reports. In so doing we will 

interact and strengthen relations with stakeholders to entrench human 

rights based approaches, especially at local government level where 

communities and individuals are directly affected. 
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We also realise that the interventions we seek to make cannot be adequate 

without improvements in our internal organisational effectiveness and 

efficiencies. As such we acknowledge and address the need to promote 

integration in our work, and ensure outcomes based planning and 

reporting approaches. 

It is important to note that, given the nature of human rights challenges, 

our plan resembles a proactive approach that enables us to respond to 

unforeseen violations. Simultaneously, the plan retains reactive elements 

so that the daily complaints received are addressed. 

As this year marks the 20th year of the Commission, the 2015 to 2020 

strategic plan provides an opportunity to reflect on our past, build on our 

successes and identify a future strategic direction.    

Mabedle L Mushwana
Chairperson
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OFFICIAL SIGN OFF

It is hereby certified that this Annual Performance Plan: 

i.	 Was developed by the Secretariat (management) of 

the South African Human Rights Commission under the 

guidance of the Executive Authority (Commissioners) of the 

South African Human Rights Commission; 

ii.	 Was prepared in line with the current Strategic Plan of the 

South African Human Rights Commission;

iii.	 Accurately reflects the performance targets which the 

South African Human Rights Commission will endeavour to 

achieve given the resources made available in the budget 

for 2015/16. 

Peter Makaneta	

Chief Financial Officer				  

Siyasanga Giyose	

Head: Strategic Support and Governance

K Ahmed

Chief Executive Officer (Accounting Officer)			 

Approved by:

Mabedle Lourence Mushwana 

Chairperson							     
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PART A: STRATEGIC OVERVIEW

1.	 Updated situational analysis

1.1 	 Performance environment 

	 Reference should be made to the accompanying Strategic Plan 

2015 – 2020 for implications of the performance environment.

1.2 	 Organisational environment 

	 Reference should be made to the accompanying Strategic Plan 

2015 - 2020 for implications of the organisational environment.

2.	 Revisions to legislative and other mandates

	 With the exception of the South African Human Rights Commission 

Act, 2013 (Act No. 40 of 2013), which is indicated in the 

Commission’s Strategic Plan 2015 - 2020, there have been no 

other significant changes to the legislative and other mandates.

	 The strategic plan, however, indicates the implications posed by 

the announcement of the establishment of the information regulator 

on the role of the Commission. 
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PART B: PROGRAMME AND 
SUB-PROGRAMME PLANS

4.	 Programmes

	 In support of the strategic objectives, the Commission is broadly 

structured into three programmes:

	

•	 Promotion and protection of human rights;

•	 Research, monitoring and reporting; and 

•	 Administration.

	 These programmes have business units responsible for operations 

for the realisation of strategic objectives.

	 Programme 1: Administration

	 This programme consists of three business units: Finance, 

Corporate Services, and Internal Audit. 

	

	 Finance:

	 Finance provides effective and efficient management of the 

budget to allow for successful achievement of strategic objectives 

within limited resources. The unit also facilitates and monitors the 

management of identified organisational risks to minimise threats 

to operations.

	 Corporate Services:

	 This unit encompasses the functions of administration, supply 

chain management and human resources management. It 

establishes and manages integrated supply chain management, 

asset management and coordination of all administrative functions 

of the Commission within defined regulatory frameworks. The unit 
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aligns the Commission’s human resource objectives to its planning 

processes, enabling recruitment and retention of staff with capacity 

to support the achievement of strategic objectives.

	 Internal Audit:

	 The Internal Audit unit assesses the adequacy and reliability of 

internal controls and governance processes. It identifies gaps and 

recommends corrective action to the controls and processes.

	 Programme 2: Promotion and protection of human rights

	 This programme consists of five business units: Commissioner’s 

Programme, Legal Services, Human Rights Advocacy, Strategic 

Support and Governance, and Office of the Chief Executive Officer.

	 Commissioner’s Programme (Office of the Commissioners):  

	 The Commissioners provide leadership and guidance on the 

professional work of the Commission through facilitating the South 

African human rights agenda at international, regional, national and 

provincial levels.

	 Legal Services:

	 Legal Services is responsible for providing quality legal services 

in the protection of human rights in the Republic of South Africa 

through the efficient and effective investigation of complaints of 

human rights violations, the provision of quality legal advice and 

assistance, as well as seeking redress through the courts for 

victims of human rights’ violations.

	 Human Rights’ Advocacy:

	 The Human Rights’ Advocacy unit promotes awareness of human 

rights and contributes to the development of a sustainable human 

rights’ culture in South Africa.
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	 Strategic Support and Governance:

	 This is a newly established unit, being the product of the 

organisational restructuring exercise that commenced in 2011/12, 

with its organogram completely filled in October 2012. The unit 

encompasses the functions of strategic planning, performance 

monitoring, evaluation, reporting, and communications and media 

relations. 

	

	 Office of the Chief Executive Officer:

	 The Chief Executive Officer is responsible for establishing and 

maintaining an effective and efficient corporate governance 

framework that ensures management accountability through 

improved mechanisms for controlling and directing management 

activities.

	 Programme 3: Research, monitoring and reporting

	 This programme consists of two business units: Research, and 

Promotion of Access to Information. 

	 Research:

	 The unit plans, designs, conducts and manages research on the 

promotion and protection of human rights aimed at monitoring, 

assessing and documenting developments in human rights’ policy 

within the Republic.

	 Promotion of Access to Information Act (PAIA):

	 The PAIA unit is responsible for monitoring and promoting compliance 

with and protecting the right of access to information. The work of the 

unit is directed at promoting information flows and good governance 

to strengthen the participatory nature of democracy.
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Contact Details

Head Office
Forum 3, Braampark Office Park, Braamfontein, JOHANNESBURG
Tel: (011) 877 3600 Fax: (011) 403 0684

Eastern Cape
4th Floor, Oxford House, 86 – 88 Oxford Street, EAST LONDON
Tel: (043) 722 7828 Fax: (043) 722 7830

Free State
18 Kelner Street, Westdene, BLOEMFONTEIN
Tel: (051) 447 1133 Fax: (051) 447 1128

Gauteng
2nd Floor, Forum 3 Braampark Office Park, 33 Hoofd Street, Braamfontein, 
JOHANNESBURG
Tel: (011) 877 3750 Fax: (011) 403 0668

KwaZulu-Natal
1ST Floor, 136 Margaret Mncadi, DURBAN
Tel: (031) 304 7323/4/5 Fax: (031) 304 7323

Limpopo
1st Floor, Office 102, Library Garden Square, Corner of Schoeman and Grobler Streets, 
POLOKWANE
Tel: (015) 291 3500 Fax: (015) 291 3505

Mpumalanga
4th Floor Carltex Building, 32 Bell Street, NELSPRUIT
Tel: (013) 752 8292 Fax: (013)752 6890

Northern Cape
45 Mark and Scott Road, Ancorley Building, UPINGTON
Tel: (054) 332 3993/4 Fax: (054) 332 7750

North West
25 Heystek Street, RUSTENBURG
Tel: (014) 592 0694 Fax: (014) 594 1089

Western Cape
7th Floor, ABSA Building, 132 Adderly Street, CAPE TOWN
Tel: (021) 426 2277 Fax: (021) 426 2875
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Contact Tel: 011 877 3600

Website: www.sahrc.org.za

E-mail: info@sahrc.org.za

Twitter: @SAHRCommission

Facebook: SAhumanrightscommission

YouTube: SAHRC1


